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Who is Risteco

A Consortium of companies working in support for foodservices: consultancy, 
foodstuffs and catering related waste management; 

No profit organization

Risteco acts as an international multi-dimension and multi-function 
platform, to create links among different actors such as : 

Universities, research centres, public bodies, businesses, NGOs … 

Aim:  to promote sustainable development in the foodservices, through 
research, international collaboration, information and communication and 

technological transfer (knowledge based economy).

2 main offices: Turin (Italy) and Novalaise (France)



   

   

   

   

Life Cycle Assessment  : a scientifically based methodology that takes in 
consideration all the life cycle phases of a product or service: from raw materials 
extraction, to the various phases of transformation, transport and use, up to the 
End of Life, to quantify environmental impacts and energy consumption

Innovative Approach Innovative Approach 
Life Cycle Thinking and Systemic visionLife Cycle Thinking and Systemic vision

Life Cycle Costing :  to evaluate the sum of initial and future costs associated 
with the production and use of a product over a period of time. 

Systemic vision:  an overall vision of all agro-food supply-chain phases, with 
their related social, environmental and economic impacts.



   

   

   

   

Risteco Handbooks 2005- 2010
To introduce the “Sustainable developpement” into the decision making processTo introduce the “Sustainable developpement” into the decision making process



   

   

   

   

The Alliance NetworkThe Alliance Network



   

   

   

   

Why “Eating City” ?Why “Eating City” ?

Cities “eat” food that is produced elsewhere.  
In 2030 the 70% of the world’s population will live in an urban context.

Facing a Dilemma in Europe ?Facing a Dilemma in Europe ?

More than 700 Kg of food bought per person/year and  500 Kg of waste  per 
person/year mostly related to food and beverage.

43% of the Ecological footprint related to what we eat. 

More than 30% of children overweight + around 18% already obese

Worrying quantities of food leftovers in the canteens!

 6% of the total health budget used to cure food related pathologies.
In Italy in the past 15 years public health expenses are doubled from

 50 Billion Euro to 105 Billion Euro

.



   

   

   

   

Eating City aims to give life to ideas, to stimulate intellectual dialogue and to 
foster long term vision of public & and private decision makers on the future of 
sustainable urban food supply chains worldwide. 

Action-oriented, Eating city also evidences good practices and constructive 
propositions to shift the paradigm; the ideal place where food, health,  
environment and social values meet the economy.

Thinking Tables, Workshop, Conferences to gather, share and spread experiences 
and finally elaborate concrete proposals for decision makers.

.

What is Eating City ?What is Eating City ?
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Why should we start from social foodservices ?Why should we start from social foodservices ?

Every year, a Italian city of 1 million inhabitants spends an average of 45 million €  

for social and school public foodservices and around 20 million €  for hospital 

foodservices.

Nowadays no institution have a systemic vision of the global food chain 

within a single city/territory.

In the last decade, food supply chain externalities have become more and more 

relevant, but still are not adequately evaluated.

.



   

   

   

   

The European Market of Social FoodservicesThe European Market of Social Foodservices



   

   

   

   

The European Market of Social FoodservicesThe European Market of Social Foodservices
73.6 billion Euro /Year73.6 billion Euro /Year

21.0 billion/Year Meals served21.0 billion/Year Meals served



   

   

   

   

Starting from the experiences of Risteco and its partners, Eating City includes a 

working team dedicated to study sustainable catering new models.

Starting from 2003, main research activities on meal life cycle analysis allowed to 

point out the logistics  (food supply chain) and the waste management, as two 

main levers to reduce the environmental impact, independently of food menu 

template and  nutrition value.

Eating City Study & Research:Eating City Study & Research:



   

   

   

   

Meal GHG emissions
 “Scenario A” = 4,63 Kg CO2 Equiv.

Scenario A:
Menu including beef meat.

Greenhouse gas calculated 
for foodstuffs transported on 
road, according to their 
geographical origin :

25% = 100 Km
25% = 500 Km
25% = 1000 Km
25% = 1500 Km

Source:
Study by Risteco



   

   

   

   

Waste in Social Foodservices  per capita

=
Each meal consumed out of 

home = 250 g of waste



   

   

   

   

Food waste in Europe (EU 27)Food waste in Europe (EU 27)



   

   

   

   

Meals ingredients, talking about Fish!

Source : Pauly and Jacquet, Conservation Biology, 2008



   

   

   

   

Economy

Environment

Social
Respons.

Sustainable

Development  

Why sustainable food is worth-
while:
+Local food = less Miles, less pollution 
+More taste = less waste
+Nutrient  food = less health expanses
+Soil preservation = save biodiversity

 

A trustworthy win win mentality: public buyers and food providers must feel as 
partners and not antagonists, with a unique objective: 

to innovate and implement more sustainable food services. 

= Green Public Procurement

            Life Cycle Thinking approach is a key of this change of paradigm

WIN WIN MENTALITYWIN WIN MENTALITY



   

   

   

   

Financial Key n°of the italian pubblic Financial Key n°of the italian pubblic 
foodservicesfoodservices::

financial statement analysis years 1996  2010financial statement analysis years 1996  2010
representative sample of 43% of the whole contract market (data in /000 euros)representative sample of 43% of the whole contract market (data in /000 euros)

In 15 Years  the price of schools meals in Italy have not been increased : in parallel, food 
cost dropped from 38,7% to 31,32 % in ; Labour Cost from 45,18% to 42,66%  



   

   

   

   

  Economical aspects of the Food supply chain in 
Italy    Trend of Net Profit 

3 main segments of the agro-food supply chain data in % (sample in evolution)

Food 
Industry

Wholesalers
distributors

Social Food 
service
companies



   

   

   

   

    Economical aspects of the supply chain in Italy
Annual Turnover/Workers

3 main segments of the agrifood supply chain data in /000 Euro (sample in evolution)

Food
Industry

Wholesalers
distributors

Social
Food service
companies



   

   

   

   

The European F&B Market (Eu 27)The European F&B Market (Eu 27)



   

   

   

   

SUSTAINABLE FOOD SYSTEM

=

+ HEALTHY FOOD 

+ LABOUR

- HEALTH COSTS

- WASTE

+ LIFE QUALITY+ LIFE QUALITY

The shift of paradigmThe shift of paradigm



   

   

   

   

The shift of paradigmThe shift of paradigm

In the past:

Business activity traditionally has been taking into account 3 different resources 
such as:

Financial, Technical and Human resources

In the future:

Human labour must be put again at the center of economy

Environment must also be taken into account as the 4 th  limited resource… 

such as the first three ones

For a new agri-food supply-chain in symbiosis with the hosting territory.



   

   

   

   

The main steps: The main steps: 

 workshops and conferences,

March 2010 Main conference in Rome (Softagri)
March 2011, Main conference:Food in Mediteranean countries

March 2012, workshop in Paris (food waste) 
April 2012 Main conference in Canton

November 2012 workshop in Brussels (logistics and local food)
December 2012 workshop in Amsterdam. 

www.eatingcity.org

i.lacourt@risteco.it



   

   

   

   

Les publications d’Eating CityLes publications d’Eating City



   

   

   

   

ThanksThanks
for your attentionfor your attention
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