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Introduction



The	liveable	city



Sustainability:	People/Planet/Prosperity
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Sustainability:	Development	goals



Sustainability:	the	donut



The	mission	of	Ghent

Ghent	is	an	open,	united,	smart	and	child	friendly	city.	It	combines	many	forces	to	
build	a	permanent	livable city	and	so	re-shape	the	future.	Ghent	wants	to	be	the	

creative forerunner	in	a	transition	 to	a	climate	neutral	city.	We	keep	building	on	an	
ecological and	diversified	economy	 that	brings	welfare to	us	all.	This	way	we	create	a	
community of	responsible	citizens who	can	develop	freely and	count	on	our	necessary	

support.



Procurement	strategy



Food	strategy
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Multi-stakeholders

Schools/nurseries	
meal	request

Procurement	&	
Logistics	
Tender	

development	+	
awarding

Legal	support

Environmental	
dpt:	sustainable	
food	guidelines

Health	dpt:	
health	

guidelines

North-South:	
fairly traded

Facility	dpt:	
infrastructure
+	kitchen	staff

Academics

INNOCAT

Flemish	
Government	

+	Cities

Suppliers School	children

NGO’s

…

Citizens

Politicians



Tenders	in	scope

• Sustainable	school	catering
• Sustainable	sandwiches/cold	lunch/bread	buffet
• Fruit	and	vegetables
• Dairy	products	and	eggs
• Restaurant	specials
• Coffee	machines,	tea	and	water	dispensers
• Sustainable	fish
• Meat	
• Wholesalers	contract
• Sustainable	fruit	juices	and	wines



Social economy	
Fair trade	products
Easy handling	
Food	safety
Traceability
List	E-numbers
Professional	follow	up

Thursday	veggie	day
Sustainable	fish

Minimum	15%	organic

Seasonal	fruits	and	
veggies

City	transportplan

Recycling		packaging

Traceability

Decline footprint

Price	transparency
No	extra	cost
Support	organic	
suppliers/producers
Support	fair trade	
suppliers/producers
Smart	menuplanning

Schoolcatering	as	example



Labour	standards



Labour	standards
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Social	inclusion



Foodsavers
• Collect	food	leftovers		and	

redistribute	them	to	people	in	
povery

• Through	social	employment
• Mainly	fruit	&	vegetables
• In	10	months:

– 300	tons	of	food	redistributed
– 762	tons	of	CO2	emissions	

avoided
– 172,000	portions
– 19,000	people	have	benefited	

from	it
– 12	people	activated	through	

social	employment	



Reduce/re-use	food	waste



And	what	about	the	future?



Taste	survey



Packaging



Q&A



City	of	Ghent
Procurement	and	Logistics
Facility	department
Tamara	Bruning
Head	of	Services

Tamara.bruning@stad.gent
Services@stad.gent

Thank	you!


