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Towards a more sustainable future
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Phase I:
Reinforcing our
Network

O1. Survey
02. Newsletter & Online Meetings
03. Map, Blog & WhatsApp
04. Winter Campus




ONLINE CHECK IT OUT!!I

SURVEY:
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https://forms.gle/xwKDm36UkiZr6xjs8

INTERNAL
NEWSLETTER

meetings/events

September 2026-September 2027

Maintenance: Two volunteers to manage for three months

(note: Cinta & Almira have volunteered for Oct-Dec; Christina & Sharon have

volunteered from Jan-Mar)

Structure:

Introducing/Getting to know our community better
External Events (in person/online)

Online Meeting Agenda

Ongoing Projects

Good News/Joyful Updates

Call for Ideas (newsletter, meetings, & projects)

(note: in the 1st newsletter in October 2026, we would also include the survey)



Draft
Newsletter

WISHITO'SUBSCRIBE TO'YOUR NEWSLETTER

AL PLATFORM

EATING¥CITY

SINCE 2

GETTING TO KNOW US

Get to Know Our
Community

A short spotlight on a member,
team, or partner — helping
readers connect a name and face
to the community.

ONGOING PROJECTS

ongoing Projects

A quick status update on
projects in progress — what's
moving, what's next, and who's
involved.

CALL FOR IDEAS

www.eatingcity.org

EXTERNAL EVENT!

External Events

In-person and online events
happening outside the
organization — conferences,
webinars, and partner meetups.

Good News & Joyful
Updates

Celebrating wins, milestones,
and moments worth sharing —
big or small, professional or

NEWSLETTER

thly Update - Issue No. O

EETING AGENDA

Online Meeting
Agenda

The agenda for our next online
meeting: date, time, topics to
cover, and the link to join.

personal.
News|9tt°" Meetlngs & ShareI eyt(t)ur ideas tf'c:r utpct.)mmg
Pro]ects newsletters, meeting topics, or

hello@eatingcity.org

new projects with the community.

@eatingcity




ONLINE
MEETINGS:
Overview

Maintenance: Two volunteers will manage

for three months

(note: Cinta & Almira have volunteered for Oct-Dec)

Potential Meeting Types:
e Project Presentation (ex aiproFood)
e Presentation on a defined topic (ex Food as commons)

e Career [ Professional Development Stories (ex

Marina, From Lab Assistant to Diplomat)



ON I-I N E EATING CITY
MEETINGS:  AGENDA
Example
Agenda

06 OCTOBER 2026 / 18:30-19:30 (CET) / ONLINE

ORGANISERS

Almira Konji¢, Cinta Peerdeman

AGENDA

Introduction and welcome - opener
Presentation by Maurizio Mariani - Funding Opportunities
Questions/Discussion

Open space for -ideas




ONLINE

MEETINGS:
Fall 2026 Plan

06.10.2026. 18:30 - 19:30 | Maurizio Mariani | Funding Opportunities

10.11.2026. |18:30 - 19:30 | Marina Ilusca From Lab Assistant to
Diplomat

08.12.2026. 18:30 - 19:30 | Jean—Marc Food as a Commons

Louvin




MY JOURNEY
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MAP
PROTOTYPE



https://www.google.com/maps/d/u/0/edit?mid=1IZmbPzKq8_sF0LNd0K_fo_kq1iJi8Io&ll=42.70912349006752%2C4.950449200000012&z=4
https://www.google.com/maps/d/u/0/edit?mid=1IZmbPzKq8_sF0LNd0K_fo_kq1iJi8Io&ll=42.70912349006752%2C4.950449200000012&z=4

WhatsApp & Blog

EAT' N G ‘ C 'TY ABOUT US SUMMER CAMPUS RESOURCES PROJECTS  BLOG  CONTACT

INTERNATIONAL PLATFORM
SINCE 2010

Eating City Blog

News from a sustainable world

18 MARCH 2025 IN EATING CITY BLOG BY HELOISE MARIANI

National “School Food 4 Change” Awards - France 2025

The National SF4C Awards France honor innovative initiatives that advance sustainable, healthy, and
inclusive school meals. National SF4C Awards Franc
Learn more >

22 MAY 2025 IN EATING CITY BLOG BY HELOISE MARIANI

SFAC National Award - Les finalistes

La premiére édition du SF4C National Award touche a sa phase finale. Apreés la cl6ture de I'appel 3
candidatures le 20 avril 2025, le jury

Learn more >

< I

es Announcements 11/25/25
@™ Group members have changed. Click to v...

Groups you're in

| I Wednesday

/ ~D'0r: Hi community! Anybody based in... m

Weaving for Change Map 8/27/26
+1(617) 898-8377 was added A

Networks Festival 2025 Arcade... 6/22/26
+65 8453 0034 changed their phone nu... A

Networks of Networks 10/5/25
~Kuta was added

Groups you can join

. Cheerleaders & Knowledge Harvesters...

/" 87 members

14 members

+ Add group



WINTER
CAMPUS

WINTER'IS COMING




Winter Campus Q1 2027: Collaborative Platform Co-Design & Roadmap

PHASE 1: CO-DESIGN

THE WINTER CAMPUS

Residential Co-Creation Retreat

Format: 3-to-4-day intensive hands-on
collaborative model in Q1 2027.

Reciprocal Value:

® Hosted by us: Full
accommodation, lodging, and
meals provided for invited
experts.

® Contributed: Hands-on
participation in structured UX co-
design focus groups.

Core Participants: Multidisciplinary
cohort of lead researchers, climate,
hunger, health, and UX experts.

----*

Hands-on Design Thinking Focus Group with Network Experts & Development Phasing

THE DELIVERABLE

DESIGN WORKSHOP

Double Diomond Framework

Methodology: Structured Design Sprint
process mapping distinct phases of
platform iteration:

1. Discover user friction & needs
2. Define core functional specs

3. Prototype flows
(internal/external)

4. validate structural architecture

Concrete Output: A fully articulated
Platform UX Blueprint defining validated
requirements for the Member Map,
Exchange, and Repository.

----*

PHASE 2: BUILD

DEVELOPMENT ROADMAP

Procurement & Execution

Sourcing Strategy: Post-campus
execution managed via a formal technical
tender (RFP) to a specialized software
partner.

Modular Rollout:

) Phase 1: Launching Core
Directory, Private Tools, and
basic system integration.

L] Phase 2: Deploying full Public
Ecosystem Portal, external APlIs,
and dissemination tools.







Phase 2:
Platform
Development




Portal: Functional Architecture & Mapping

s (Point 2) — Dual-Access Model: Internal Community & External Ecosystem

EXTERNAL PORTAL: Ecosystem & Public (Open Access)

Strategic gateway for stakeholder engagement, outreach, and
dissemination.

r

or
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ou X Ecosystem & Stakeholder Map (Hero Focus)

Comprehensive network visualization illustrating external ties-partner
pS universities, research institutes, corporate sponsors, foundations, and

NGOs-highlighting collaborative synergies.

article
Publications &
Blog

Public editorial space
for articles, policy
briefs, and research
breakthroughs.

~

s

monetization_
Sponso
Projects

Dedicated showcase
to attract external
sSponsors,
philanthropic grants,
and funding.

3 £ |

Sl

forward _to_in

Memb
Outreoﬁqu

Structured referral
workflows and
targeted newsletters
to expand network
reach.




Portal: Functional Architecture & Mapping
s (Point 2) — Dual-Access Model: Internal Community & External Ecosystem

INTERNAL PORTAL: Community & Members (Private Access)
Operational hub designed to foster internal synergies, collaborative research, and

[nqﬂﬂar mobility.

bli * Member Geographic Map (Featured)

Interactive world/regional map pinpointing community members, with search filters for

C skills, time zones, institutional roles, and availability.
—ba Ny .
dg Member Profiles & Bio or Opyportunity Listings
e k
- J . J
—fol N \
d Document Sharing & Repo hu Interest Clusters
Central library for research papers, b Algorithmic affinity matching around
r methodologies, templates, and drafts. — core mission pillars (Hunger, Health,

Climate).
-
VS - OIINTVI=al T1LY [

Housing & Hosting Exchange

Internal peer-to-peer hospitality network for academic exchanges, research visits, and
L e Winter Campus. J
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https://stitch.withgoogle.com/preview/7711500611549810572?node-id=57dc94ca552c458aa361b566c7a5d717&raw=1

El).lg?ooans%l%d I§esearch Projects

02. Internship Network
03. Blog / Publications

Work in Progress
(to be developed during the Winter Campus!)




Any
questions? Ask
away!
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