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Eating City 
Roadmap 
Towards a more sustainable future
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LET’S DIVE IN 



Roadmap Overview

Fulfilling the 

vision: 

Climate 

change, Gas 

emission, 

Hunger, 

Waste, 

Obesity

Platform

Funded 
projects

Communications 

and map



4

01. Survey
02. Newsletter & Online Meetings 
03. Map, Blog & WhatsApp
04. Winter Campus

Phase 1:
Reinforcing our 
Network

September 2026
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ONLINE 
SURVEY: 
FALL 2026

CHECK IT OUT!!!

https://forms.gle/xwKDm36UkiZr6xjs8
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Output: Monthly newsletters to stay connected with the

Eating City community and to update about the online 

meetings/events 

Maintenance: Two volunteers to manage for three months 
(note: Cinta & Almira have volunteered for Oct-Dec; Christina & Sharon have 

volunteered from Jan-Mar)

Structure: 

● Introducing/Getting to know our community better

● External Events (in person/online)

● Online Meeting Agenda  

● Ongoing Projects

● Good News/Joyful Updates  

● Call for Ideas (newsletter, meetings, & projects)
(note: in the 1st newsletter in October 2026, we would also include the survey)

INTERNAL 
NEWSLETTER

September 2026-September 2027
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Draft 
Newsletter 
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ONLINE 
MEETINGS:
Overview

Objective: Knowledge Sharing & Professional 

Development

Maintenance: Two volunteers will manage 

for three months 
(note: Cinta & Almira have volunteered for Oct-Dec)

Potential Meeting Types:
● Project Presentation (ex: AI Pro Food)

● Presentation on a defined topic (ex: Food as Commons) 

● Career / Professional Development Stories (ex: 

Marina, From Lab Assistant to Diplomat)
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ONLINE 
MEETINGS:
Example 
Agenda
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ONLINE 
MEETINGS:
Fall 2026 Plan 06.10.2026. 18:30 - 19:30 Maurizio Mariani Funding Opportunities

10.11.2026. 18:30 - 19:30 Marina Ilușca From Lab Assistant to 
Diplomat

08.12.2026. 18:30 - 19:30 Jean-Marc 
Louvin

Food as a Commons
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MAP
PROTOTYPE

https://www.google.com/maps/d/u/0/edit?mid=1IZmbPzKq8_sF0LNd0K_fo_kq1iJi8Io&ll=42.70912349006752%2C4.950449200000012&z=4
https://www.google.com/maps/d/u/0/edit?mid=1IZmbPzKq8_sF0LNd0K_fo_kq1iJi8Io&ll=42.70912349006752%2C4.950449200000012&z=4
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WhatsApp & Blog
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WINTER
CAMPUS



Winter Campus Q1 2027: Collaborative Platform Co-Design & Roadmap
Hands-on Design Thinking Focus Group with Network Experts & Development Phasing

PHASE 1: CO-DESIGN

THE WINTER CAMPUS
Residential Co-Creation Retreat

Format: 3-to-4-day intensive hands-on 

collaborative model in Q1 2027.

Reciprocal Value:

● Hosted by us: Full 

accommodation, lodging, and 

meals provided for invited 

experts.

● Contributed: Hands-on 

participation in structured UX co-

design focus groups.

Core Participants: Multidisciplinary 

cohort of lead researchers, climate, 

hunger, health, and UX experts.

THE DELIVERABLE

DESIGN WORKSHOP
Double Diamond Framework

Methodology: Structured Design Sprint 

process mapping distinct phases of 

platform iteration:

1. Discover user friction & needs

2. Define core functional specs

3. Prototype flows 

(internal/external)

4. Validate structural architecture

Concrete Output: A fully articulated 

Platform UX Blueprint defining validated 

requirements for the Member Map, 

Exchange, and Repository.

PHASE 2: BUILD

DEVELOPMENT ROADMAP
Procurement & Execution

Sourcing Strategy: Post-campus 

execution managed via a formal technical 

tender (RFP) to a specialized software 

partner.

Modular Rollout:

● Phase 1: Launching Core 

Directory, Private Tools, and 

basic system integration.

● Phase 2: Deploying full Public 

Ecosystem Portal, external APIs, 

and dissemination tools.
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WINTER
CAMPUS



17

Phase 2: 
Platform 
Development

September 2026
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Network Platform & Portal: Functional Architecture & Mapping
Portal Development Specifications (Point 2) – Dual-Access Model: Internal Community & External Ecosystem

EXTERNAL PORTAL: Ecosystem & Public (Open Access)
Strategic gateway for stakeholder engagement, outreach, and 

dissemination.

gr
ou
ps

★ Ecosystem & Stakeholder Map (Hero Focus)
Comprehensive network visualization illustrating external ties-partner 

universities, research institutes, corporate sponsors, foundations, and 

NGOs-highlighting collaborative synergies.

article
Publications & 
Blog
Public editorial space 

for articles, policy 

briefs, and research 

breakthroughs.

monetization_
onSponsored 

Projects
Dedicated showcase 

to attract external 

sponsors, 

philanthropic grants, 

and funding.

forward_to_in
boxMember 

Outreach
Structured referral 

workflows and 

targeted newsletters 

to expand network 

reach.



19

Network Platform & Portal: Functional Architecture & Mapping
Portal Development Specifications (Point 2) – Dual-Access Model: Internal Community & External Ecosystem

INTERNAL PORTAL: Community & Members (Private Access)
Operational hub designed to foster internal synergies, collaborative research, and 

member mobility.pu
bli
c

★Member Geographic Map (Featured)
Interactive world/regional map pinpointing community members, with search filters for 

skills, time zones, institutional roles, and availability.

ba
dg
e

Member Profiles & Bio
w
or
k

Opportunity Listings

fol
de
r

Document Sharing & Repo
Central library for research papers, 

methodologies, templates, and drafts.

hu
b

Interest Clusters
Algorithmic affinity matching around 

core mission pillars (Hunger, Health, 

Climate).

ho
m
e

Housing & Hosting Exchange
Internal peer-to-peer hospitality network for academic exchanges, research visits, and 

Winter Campus.
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MOCK UP

https://stitch.withgoogle.com/preview/7711500611549810572?node-id=57dc94ca552c458aa361b566c7a5d717&raw=1
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01. Sponsored Research Projects

02. Internship Network

03. Blog / Publications

Work in Progress 
(to be developed during the Winter Campus!)

Phase 3
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Any 
questions? Ask 
away!



Thank you!
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